CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:      Commissioner Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on January 20, 2026 at Shaker Pines Fire Department.

Those present from the Consolidation Committee were Chairman Zarcaro (virtually), Vice Chairman Bourque, Commissioner Beck, Captain Bertrand, Commissioner Bouthiette, D. Chief Hurley, D. Chief Prajzner, Commissioner Tallarita, and Recording Secretary Guyette. 

The meeting started at 6:30 p.m.  

MINUTES:  The minutes for December 17, 2025 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Beck and Captain Bertrand made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

Commissioner Beck found a public relations firm and invited them to attend tonight’s meeting.  The company is Sullivan & LeShane and their representatives are Dan Tapper and Randi Sussman. If chosen, they will train our spokesperson on speaking to the public, work with local media and social media, create a web site, and develop the message we want to send to the public.  They have worked with other municipalities in the area.
To start with, they will work with us on developing the message, which should take approximately two hours. They do not contact the politicians on our behalf, they feel we should.  We can have multiple spokespersons, as long as they all have the same message.  They will develop a proposal for us to review.  Our deadline to get our message out is March 1st, and they feel that they can meet that deadline.  We do have another company that we could interview, but the committee felt with the time crunch we are under, we should consider Sullivan & LeShane after receiving their proposal.
Eastern Connecticut State University would like to begin interviewing to do an assessment of the project.  The committee’s feelings are that we are past that and need to keep moving.
Captain Bertrand would like to send out proposals to accounting firms for a price to develop a financial plan.  The proposal should be stated on a task basis, not an 
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hourly basis.  D. C. Prajzner volunteered Shaker Pines administration employee to sent out the proposals to several firms.  The committee approved sending out the requests.
Commissioner Beck spoke with our attorneys regarding our legal questions.  They have reviewed the Charter and have changes.  They have not reviewed the By-Laws but will shortly.  On the makeup of the new Board for the new department, they liked the three-year terms, staggered.  The attorneys needs the spreadsheet information before they can prepare the referendum.
A revised Operations Proposal was presented by D.C. Hurley.  There were three areas they revisited; the staffing out of one station, using Enfield to obtain the 17-man staff we wanted to meet, and starting the new district with employment level we currently have.  On page six, the manpower changes were reduced and a graph of the hazards was added.  On page eight and nine, the section on phase in staff was removed.  An appendix was added on page twenty-three and twenty-four explaining the levels of staffing. Also on page twenty-four is a graph of the current level of staff.  Page twenty-five has a matrix for the faze in of more staff.  Note that part time employees are still in the calculations, but are restricted on the number of hours worked in a year.
The Operations Sub-committee is requesting help to do the Standard Operating Guidelines.  There are several laws that apply to these and each department have something that the other doesn’t. They have found several companies that would supply that service.  The sub-committee will report what proposals they received.
Next meeting is scheduled for February 4, 2026 at Shaker Pines Fire Department for 6:30 p.m.  Chairman Zarcaro would like all the Commissioners from all four of the departments to attend for an update on the Consolidation.
A motion to adjourn the meeting was made by Commissioner Beck and Vice Chairman Bourque made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 8:07 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

