CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:      Commissioner Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on November 12, 2025 at Shaker Pines Fire Department.

Those present from the Consolidation Committee were Chairman Zarcaro, Vice Chairman Bourque, Commissioner Beck, Captain Bertrand, Commissioner Bouthiette, D. Chief Hurley, D. Chief Prajzner, Commissioner Tallarita, and Recording Secretary Guyette. 

The meeting started at 6:30 p.m.  

MINUTES:  The minutes for October 19, 2025 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Bourque and D. Chief Prajzner made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

A revised draft of the Charter was emailed to the members of the Committee.  The main change was the Article III regarding governance. Moved some of the eligibility of a Department Commissioner to the By-Laws.  Also in Article IV, a change was made in the wording for a voter.  A discussion was held on the changes.  The committee would like to keep the Charter as the basis of the district and the By-Laws would be to handle the day-to-day rules.  A charter revision has to be reviewed by the State, the Town and voted on by the taxpayers where the By-Laws do not.
Eastern Connecticut State University is waiting for their lawyers to review the contract before presenting it to us.  
Two Memorandum of Understanding were presented to the Board.  In the first one, it mentions that each department would receive $ 25,000 to reimburse them for previous expenses, i.e. legal and professional fees.  The Board decided that these funds would be used for any future expenses the committee will incur.  This memorandum and the other one presented will be combined and will be approved at the next meeting.
The Finance Committee presented a Summary of Tasks.  The subcommittee has determined that the volunteers on this committee would not be able to complete all of the tasks, due to time constraints.  They would like to have a professional do the financial analysis, after the committee has gathered all the information.

Eastern Connecticut State University recommended that the Committee develop a Mission Statement.  Commissioner Beck has written this Statement and would like to have the Committee approve it.  It was reviewed by the Committee and a vote was taken.  It was unanimous. 
Next meeting is scheduled for December 4, 2025 at Shaker Pines Fire Department for 6:30 p.m.

A motion to adjourn the meeting was made by Captain Bertrand and Commissioner Beck made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 8:27 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

