CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:      Commissioner Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on October 29, 2025 at Shaker Pines Fire Department.

Those present from the Consolidation Committee were Chairman Zarcaro, Vice Chairman Bourque, Commissioner Beck, Captain Bertrand, Commissioner Bouthiette, D. Chief Hurley, D. Chief Prajzner, Commissioner Tallarita (virtually), and Recording Secretary Guyette. 

The meeting started at 6:30 p.m.  

MINUTES:  The minutes for October 8, 2025 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Beck and Vice Charman Bourque made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

Captain Bertrand agreed to head up the Finance Committee.  They will work on a draft of the Consolidation Budget, trying to use the current budgets from each department.  The goal is to find any potential efficiencies by combining the departments.  The balance sheets of the departments will also be combined to show the value of the consolidation.  A summary of what the committee will be working toward was presented.  Professionals may be needed to handle any detail work and would be paid from the grant received from the state.  At the next meeting, a procedure will be developed for the distribution of the grant monies.

Deputy Chief Hurley presented a Proposal for Consolidation Operations.  This was a very in-dept report of all areas of the operations done by his committee.  It includes number of employees, calls, training, shift levels, and part time (volunteers) use on vehicles.  Due to the high costs of repairing the vehicles, they are proposing we hire a full-time mechanic, to hand some of the repairs.  This report does not include any administration employees and is assuming that Enfield Fire Department will still be involved in mutual aid.  Pay-call procedures and fees paid will still have to be determined.  Along with the Proposal, was an estimated staff cost handout.  This committee will meet with the Finance Committee to assist in finalizing the budget.  More details are in the summary presented to the Consolidation Committee.
A discussion was also held on the new Training (Smoke) building to be installed at Shaker Pines.  They have the land for it, water hookup, and training class room available.  Some items for the future would be to end having rescue pumpers and purchase more engines in their place.  At this point, we have more than enough ladder trucks.  Based on the age of the apparatus, we should do any changes thru attrition.  There will be a need in the future for more personnel.
The Charter Committee is recommending that we separate the Charter and By-Laws.  We could do a simple charter filed with the State and Town of Enfield.  The By-Laws would be handling the procedures and policies of the department and would be votes on by the Board of Commissioner of the new district.  A new Charter will be presented at the next meeting for a vote.

Next meeting is scheduled for November 12, 2025 at Shaker Pines Fire Department for 6:30 p.m.

A motion to adjourn the meeting was made by Vice Charman Bourque and Commissioner Beck made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 8:17 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

