CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:      Commissioner Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on May 22, 2025 at the Enfield Housing Authority offices.

Those present from the Consolidation Committee were Chairman Zarcaro, Vice Chairman Bourque, Commissioner Beck, Captain Bertrand, Commissioner Bouthiette, D. Chief Hurley (virtually), D. Chief Prajzner, Commissioner Tallarita, and Recording Secretary Guyette. Our guests were Niti Pandey, Fatura Pakdil and Linda Ferraro from Eastern Connecticut State University.
The meeting started at 6:30 p.m.  

We invited the members of the University to the meeting to possibly supervise the Consolidation project for the Committee.  Chairman Zarcaro and Commissioner Tallarita had spoken to them on the phone and invited them to the meeting.  Chairman Zarcaro explained further what our vision was and how they might possibly be able to assist us.  We would need them to handle the public relations with the Town and the public, work with the sub-committees reviewing their work and offering suggestions, and making sure timelines have been met.  We are merging four departments into one.  We have a deadline of November, 2026 for the public vote.  We feel that we should have the plan ready for September, to present to the Town.  They feel we should now come up with a two-line sentence as to why we are doing this, to present to the public.  Some suggestions from them are service to delivery, economy to scale, hiring and training to be put into the statement.  

They were interested in the project and though this might be a great project to have their graduate students work on.  They will discuss this with their other partner and come back to us with a timeline and proposal for their work.  
We also explained about the four departments having different union contracts, even though they are in the same union.  These are currently being worked on by a sub-committee.
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On our sub-committees, we need to give them instructions on what is expected of them, a time line for the work, and schedule of the meetings.  
Each member should go back to their district’s meeting and determine who from that district would like to be on the new Fire District Commission.  Each district would have two commissioners from the current districts, plus one at large commissioner.  
 We will also have to start working on combining the insurances, worker’s comp, medical and dental, and property.  This would fall under the finance sub-committee.
MINUTES:  The minutes for May 1, 2025 were presented to the Board Members.  A motion to accept the minutes was made by V. Chairman Bourque and Captain Bertrand made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

Next meeting is scheduled for June 12, 2025 at Enfield Housing Authority offices for 6:30 p.m.

A motion to adjourn the meeting was made by Commissioner Tallarita and Commissioner Bouthiette made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 8:05 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

