CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:       Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on April 9, 2025 at the Enfield Housing Authority offices.

Those present from the Consolidation Committee were Chairman Zarcaro,   Commissioner Beck, Captain Bertrand, Commissioner Bourque, Commissioner Bouthiette, D. Chief Hurley, D. Chief Prajzner, Commissioner Tallarita (virtually), and Recording Secretary Guyette.   Invited guest were State Rep. John Santanella, State Rep. Carol Hall and Enfield Mayor Ken Nelson.
The meeting started at 6:30 p.m.  

MINUTES:  The minutes for March 12, 2025 were presented to the Board Members.  A motion to accept the minutes was made by Commissioner Beck and Commissioner Bourque made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

Rep. Santanella discussed the monies Manchester received when they consolidated the Eighth District into the town government.  He has already submitted a bond request for $ 200,000 for our consolidation, but needs to know exactly what the funds will be used for.  Chairman Zarcaro listed rebranding of the trucks, legal costs of consolidation, and accounting expense.  

Rep. Santanella researched that Thompsonville was created by statute, and are any of the others created this way?  Our attorneys are aware and are working on this.  Commissioner Bouthiette stated that Thompsonville’s attorney has research this subject and they feel that Thompsonville could expand the district, but counld not be taken over.  The attorneys will work on this matter.
Our attorneys have mapped out what we need to do.  The first step was a resolution from each department, stating they want to Appoint a Committee to Consider Consolidation.  Those are to be brought to this meeting tonight.  We would like to go to a town wide vote on this in November, 2026.  An Ordnance, that will go on the ballot, will state when the new district will be formed.  That may not be until July, 2027.  Mayor Nelson questioned why the whole town must vote on this, because when Hazardville and Shaker Pines 
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was at this step, only those districts were going to vote on this.  Chairman Zarcaro stated that it was only two districts merging and not consolidation so only those districts were voting.  Mayor Nelson stated that the Town will assist the committee, but will not interfere with the process.  Mayor Nelson suggested that the committee appear before the Town Council, under the 15 minutes speaking section, where the discussion would be televised to the taxpayers.  
A discussion was held on the Sub-committee members.  D. C. Hurley has already formed the Operations committee, made up of the Training Officers from each of the four departments.

The other committees to be organized:

Administration & Finance – Chairman Zarcaro and Captain Bertrand
Benefits & Contracts – Commissioner Tallarita
Fire Marshals and Community Risks

Recruitment & Retention

By-Laws & Charter – Commissioner Beck and V. Chairman Bourque
Human Resources

Government & Legal – Attorneys to handle

The names listed were at the meeting and agreed to be on the committee.  Several names were suggested for each of these committees.  The committee will talk with the people to be sure that they want to volunteer.  One member of this committee should be involved with each Sub-committee, and possibility of five members of the sub-committee.
On the Resolutions signed by each District, Hazardville, Shaker Pines and North Thompsonville had copies of their Resolutions to pass out to the other districts.  

Each district will be reporting on the Consolidation project at their individual Annual Meeting.  Chairman Zarcaro will have a unified message to present to the taxpayers.
Commissioner Tallarita was unable to schedule a meeting with Eastern Ct.  in March. He is trying to schedule a virtual meeting to be held in April.  
Next meeting is scheduled for May 1, 2025 at Shaker Pines Fire House for 6:30 p.m.  All Commissioners from the four Districts must attend, in person or virtually.  This meeting must be warned at each district, even though it will 
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be held at SPFD.  At this meeting, all districts will be signing a Joint Resolution of the four districts to Form a Consolidation Committee.
A motion to adjourn the meeting was made by Commissioner Beck and Captain Bertrand made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 8:15 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

