CONSOLIDATED FIRE DEPARTMENTS OF ENFIELD

CHAIRMAN:       Mark Zarcaro

V. CHAIRMAN: Commissioner Bourque
MEMBERS:        Commissioner Beck


Captain Bertrand 
      Commissioner Bouthiette 


D. Chief Hurley

                 D. Chief Prajzner 



Commissioner Tallarita
A Special Meeting of the Consolidation Committee was held on March 12, 2025 at the Enfield Housing Authority offices.

Those present from the Consolidation Committee were Chairman Zarcaro, Commissioner Beck, Captain Bertrand, Commissioner Bourque, Commissioner Bouthiette, D. Chief Hurley, D. Chief Prajzner, Commissioner Tallarita, and Recording Secretary Guyette. Also in attendance are Attorney Robert DeCrescenzo and Bonnie Kumiega of Updike, Kelly & Spellacy.
The meeting started at 6:30 p.m.  

MINUTES:  The minutes for February 12, 2025 were presented to the Board Members.  Due to listing the wrong person as V. Chairman, the minutes are being accepted as corrected.   A motion to accept the minutes was made by Commissioner Beck and Commissioner Bouthiette made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  

The Attorneys brought documents for each district to complete.  The first document the districts must do is Appointment of a Committee to Consider Consolidation, authorizing the creation of the Consolidation Committee and naming who will be on that committee.  All members must vote on this, either in person or virtually.  This Resolutions must be sent to the other districts within 30 days of signing.  
Once each district’s commissioner board have received the other districts above form, Commissioners of that district must complete the Resolution of the Board of Commissioners.  That meeting must be attended by all board members, in person or virtually.
At a joint meeting of all four of the departments, each district must then vote on the Acceptance of the Appointment of a Committee to Consider Consolidation.  Again, all members of the Board of Commissioners need to be in attendance, in person or virtually.
We will need to include the resolution votes in our warning for our regular meeting in April and be available as a “hybrid” meeting for the public.
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For the joint meeting of all departments, it is suggested that it be held at Shaker Pines Fire House, as it has a large meeting room.  The tentative date for that meeting will be May 1, 2025. 
If the resolution passes from the Commissioners votes, then a copy of the resolutions will be given to the Town Clerk and a letter sent to the Town Council along with the Town Attorney.  This procedure will start the 18-month period for the town wide vote to take place on the Consolidation.  The projected time frame would be the November 2026 election.
The new Consolidation Committee would be official and the terms of office would be staggered for the next several years.

The following questions were asked of the Attorneys:
Taxpayer vote will be town wide?  At this point, the Attorneys believe it would be.
If someone is on the new Consolidation committee and their term expires under the current board, can they continue on the Consolidation Committee?  At the Annual Meeting, the department will need to add a question on the notice to extending their time on the Consolidation committee, even if they are voted out of their office.

How many Commissioners on the new Board?  Per Statue 1-5 we need to have nine (9) commissioners after the consolidation merger.  We can start with more and then reduce the number in the years to come.

Getting information to the taxpayers?  The districts and board members cannot get people out to vote for the consolidation, but as individuals you may discuss with the taxpayers.  Can also write letters to the editors, create a Pack, etc.  Cannot use taxpayer’s monies to inform the public.
Must file the plan with the Town within the 18 months, but don’t have to have the taxpayers vote with the 18 months.

Resolution general information on the new Consolidation and is voted on, but the plan is the details of how the new department will be run. A charter states how the new fire department was established, why it was established, rules 
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the department will follow, number of commissioners and when they will be voted on.  The plan can establish a transition commission, listing the individuals on it.  

Due to the two loans/mortgages, we may need to hire a bond attorney.  Shaker Pines has a loan with Capital One and Thompsonville has a mortgage on the building with M&T Bank.

The Attorneys will contact the Manchester Ct. lawyer for information on their merger.
After the attorneys left the meeting, the committee discussed several other items.

Representative John Santinelli is willing to attend our meeting to discuss grants available.  He needs information on what we will use the grant for and the name for the new entity.  Any funds received from the grants should be in the name of the new entity.  Deputy Chief Hurley will contact him to see if he is available for the April meeting.

Deputy Chief Hurley has organized an Operation Committee, with the Training Officers from each of the districts.  They are Deputy Chief Hurley, Captain Jason Flannagan, Captain Jacob Light, and Captain Chris Davis.  This group will review the departments currently for operation standards, organization plan, staffing model and response model.  They are using other departments information as a standard.
A labor committee is being formed to review the different union contracts.  In the future there will only be one contract for all.
Vice Chairman Bourque and Commissioner Beck will begin work on the Government committee, handling the Charter and By-Laws.  We will still need to start the Legal and Financial committees.
Commissioner Tallarita will look into Eastern Ct. University to see if they have a program to assist us in coordinating the Consolidation process.
Next meeting is scheduled for April 9, 2025 at Enfield Housing Authority offices at 6:30 p.m.
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A motion to adjourn the meeting was made by Deputy Chief Hurley and Commissioner Beck made a second to the motion, and a vote was taken.  It was unanimous and the motion carried.  The meeting was adjourned at 8:25 p.m.








Respectfully submitted,









Margaret Guyette








Recording Secretary

